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Project Homekey NOFA Released 

Yesterday, the Department of Housing and Community Development (HCD) announced the 

release of the Notice of Funding Availability (NOFA) for Project Homekey, the program that 

builds upon Project Roomkey and provides $550 million in state Coronavirus Relief Fund/CARES 

Act funds and $50 million in state General Fund for local agencies to acquire and rehabilitate a 

variety of housing types, including hotels, motels, vacant apartment buildings, and residential 

care facilities in order to serve people experiencing homelessness or who are also at risk of 

serious illness from COVID-19. 

 

As state CARES Act funds must be spent by December 30, 2020, HCD’s plans for allocating funds 

are accelerated, so please consider reviewing the Homekey section of the HCD website for 

details. Some key components to be aware of: 

 

Eligible 

uses/projects 

Project Roomkey facilities or non-Project Roomkey facilities may be 

eligible for funding from Project Homekey. 

Operating 

subsidies 

Projects seeking capitalized operating subsidies for units purchased, 

converted, or altered will be awarded with funds from the $50 million 

state General Fund allocation. The $550 million in Homekey derived 

from the Coronavirus Relief Fund is not permitted to be used for this 

purpose. 

Pre-application 

consultation 

HCD is requiring all applicants to engage in a pre-application 

consultation with the Department and/or the Department of General 

Services (DGS) prior to submitting an application. The consultation will 

allow the prospective applicant to discuss the proposed project, along 

with other applicable programmatic considerations, including those 

related to site acquisition, CEQA, land use and land entitlements, and 

long-term financing approaches. Application consultations are available 

now and may be requested by emailing Homekey@hcd.ca.gov. 

Geographic 

distribution 

To ensure that funds are allocated across the state, HCD has divided the 

state into eight regions, with each region having funding reserved on a 

time-limited basis during the “priority application” period. These regions 

are largely aligned with various councils of governments. Priority 

applications will be sorted based on these geographic areas. 

https://www.hcd.ca.gov/grants-funding/active-funding/homekey/docs/2020_HCD_HomeKey-NOFA_07-15-2020.pdf
https://www.hcd.ca.gov/grants-funding/active-funding/homekey.shtml#funding
mailto:Homekey@hcd.ca.gov


Tiers Once applications have been sorted based on geography, applications 

will be further sorted into two tiers. Tier One are those projects that can 

be occupied within 90 days from the date of acquisition and are 

permanent housing or will result in permanent housing, as well as 

projects that can be occupied within 90 days and used for interim 

housing, provided the project is expected to be developed into 

permanent housing at a later date OR interim housing with a 

coordinated exit strategy adopted by the Continuum of Care to support 

transitions into other permanent housing. Tier Two projects are all other 

projects; these projects will be “waitlisted” during the priority application 

period. 

 

Applications will be accepted starting July 22, 2020 and will be reviewed on a rolling basis until 

the $550 million and $50 million are committed. 

 

HCD is hosting an informational webinar on Friday, July 24, 2020 from 2:00 p.m – 4:00 p.m. 

Registration is available online. 

 

BSCC Approves $15 Million to Support Housing for Persons Returning to 

Community from State Prison 

In an emergency meeting, the Board of State and Community Corrections (BSCC) met yesterday 

and took action to distribute $15 million of the $58.5 million in federal funds it received earlier 

this year to address COVID-19 related criminal justice spending. Yesterday’s award of $15 million 

will flow through existing contracts the California Department of Corrections and Rehabilitation 

(CDCR) has in place with the Specialized Treatment for Optimized Programming (STOP) 

programs that operate in the following six regional areas: Fresno, Los Angeles, Marin, 

Sacramento, San Bernardino, and San Diego. The existing STOP program contractors are 

positioned to expeditiously pass-through funds to non-profits and community based 

organizations to provide increased housing capacity and support the emergency housing needs 

of the up to 8,000 individuals CDCR has identified for accelerated release by the end of August. 

The state’s efforts to expand expedited releases are meant to reduce the state prison population 

and facilitate social distancing in the institutions for purposes of curbing the spread of COVID-

19. (See this page for more details on prison-related COVID-19 data and response, including 

links to staff and inmate cases and testing.) 

 

After dedicating the $15 million for housing supports to individuals exiting the state prison 

system, the BSCC retains more than $40 million in Coronavirus Emergency Supplemental 

Funding (CESF). Public input on recommendations for how the CESF funds should be allocated 

were sought during a 30-day comment period (through July 12); the BSCC will consider public 

comment received and take further action at its September meeting. Eligible CESF expenditures 

include overtime costs, equipment (including law enforcement and medical personal protective 

equipment), hiring, supplies (such as gloves, masks and sanitizer), training, travel expenses – 

particularly those related to the distribution of resources. Allowable costs also could include 

https://www.eventbrite.com/e/homekey-program-notice-of-funding-availability-tickets-113723865142
https://www.cdcr.ca.gov/covid19/


efforts to address the medical needs of people in state, local and tribal prisons, jails and 

detention centers. 

 

BSCC Launches Data Collection Effort on COVID-19 

The BSCC also announced this week that it will begin collecting and reporting local information 

about COVID-19 cases within local adult and juvenile detention facilities. Sheriff and probation 

departments statewide are being asked to assist by (1) providing weekly updates by facility on 

COVID-19 cases and deaths, and (2) ensuring that local health care providers are reporting 

complete data to county public health agencies. BSCC intends to begin requesting data from 

local agencies on July 20, 2020; the launch date for the BSCC COVID-19 dashboard is July 31, 

2020.  

 


